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Foreward:

This Strategic Plan is the result of numerous consultations and discussions across the Grampians
Rural Health Alliance, conducted both formally through structured interviews and workshops
and through individual consultations with stakeholders. The strategy development assisted the
region to define a vision for the Alliance that aligns with local, State and National priorities and
strategies. The Strategy reflects our understanding of how best we will achieve our vision over
the next five years and beyond.

A plan such as this defines our goals and the pathways to achieving them. It is a document that
will be used by management and staff at all levels when preparing their action plans, setting
their priorities, and evaluating their performance.

A Strategic Plan is not set in stone, and even within its five year life, annually its detail will be
subject to constant review and adjusted to reflect changes in health care policy, opportunities,

technology and financial realities.

This is your plan, and it is hoped that its goals will also be your goals.
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Chris Scott David Ryan
Chair Executive Officer & CIO
Grampians Rural Health Alliance Grampians Rural Health Alliance
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Introduction:

The Grampians region health services face many challenges in the near term and the health
sector as a whole in Australia is positioned to commence a massive reform program over the
next 5 years as a number of key driving factors converge. ltis essential that health and
community service organisations in the Grampians region understand these driving factors and
position themselves so that they can both leverage and align their strategies and investments
for both business and ICT strategic plans. This ICT Strategy for the Grampians Rural Health
Alliance (GRHA) puts forward the case for continued investment in ICT that builds on a strong
foundation of ICT investment in the region and in each public health service, matching local
health service strategies, whilst aligning with the emerging service and funding models proposed
at the State and National levels.
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Executive Summary

This ICT Strategy has been formulated in times of significant reform in the health sector. It has
been formulated to contribute to solutions to address many of the key drivers influencing
healthcare service delivery in the Grampians region.

Rural Victoria and the Grampians region are facing a number of challenges in the provision of
healthcare services including:

e Acute and sub-acute services, both bed based and ambulatory, are becoming
increasingly difficult to access.

e Asthe average age of the population goes up, people rely more on health services to
offset health and wellbeing decline.

® Changing health trends associated with such things as ageing population and greater
prevalence of chronic health conditions such as diabetes and cancer; leading to more
complex needs;

e Changing nature of consumer demand and expectation for example choice, access to
services and response time;

e  Shift in the model of care whereby different models of care are emerging:
e Enhanced primary care
e Home based care
e Increased need for self-monitoring;

® Providing an integrated model of care including linkages between different providers of
care, integrated/electronic records, state-wide linkages, common infrastructure and
integrated solutions; and

® Sustaining existing services and equity given the increasing cost of remote care —
transport costs, multiple locations etc;

e Attracting and retaining the right skills and sustaining skill levels through training/up-
skilling; and the Need for improved productivity in the provision of services given
funding constraints and increased workload.

The development of the Strategy has involved review and analysis of the current state of
Grampians health service ICT, Victorian health ICT, review of the broader national and
international ICT and health ICT landscapes and a structured approach to stakeholder
engagement. Various business strategy sessions and interviews were conducted over a four
month period toward the end of 2009 involving all of the membership of the Grampians Rural
Health Alliance. The outcome of these sessions provided the basis for the creation of this ICT
Strategy and focused the key stakeholders on new and innovative service delivery of health and
ICT services.

The ICT Strategy has also taken into account the National e-health agenda and proposes early
engagement and preparation for the initiatives outlined in the National e-health Strategy.
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Although e-health has risen to the top of the health reform agenda in recent months in
Australia, the challenges facing a health provider in developing a business and ICT strategic plan
in the current changing environment remain significant. Organisations in the Grampians region,
including GRHA, must continue to provide existing services as well as position for the future.

In order to develop a comprehensive ICT strategic roadmap, several positioning ICT strategies
have been adopted as underpinning principles:
®  Document and make a strategic assessment on the complete business systems and
technical architecture.
® Limit longer term network/communication investments.
® Minimise large financial investments until the national health reform agenda is clear.

e Short term solutions to meet NHHRC targets especially eReferral and telehealth.

When the initiatives in this ICT Strategy and Plan are implemented, through GRHA, health
services in the region will:

® have the technologies in place to deliver clinically appropriate health outcomes

e be better able to address increasing consumer demand and expectation of service
delivery

® have ICT initiatives funded through annual prioritisation within legisiative and budget
constraints

® be able to respond quickly to emerging health trends driving shifts in models of service
delivery

® be positioned for upcoming health reform

® be assisted to attract and retain the right skills in order to achieve each health services’
objectives

® have equal to or better access to ICT than their metropolitan counterparts to enable
equality of access to scarce healthcare resources

® operate with clear governance in line with legislative requirements and best governance
principles

® pursue integration of services through leverage of capabilities across the region and
engaging in strong partnerships

e leverage existing and emerging capabilities within GRHA and the regional health services
to provide an integrated model of care

Achieving these defined outcomes will require a high level of collaboration between GRHA
members, its partners and its funders. The success of this ICT Strategy will also be dependent on
strong leadership both in GRHA and within member agencies, in particular clinical leadership, to
realize the planned benefits. The plans within the strategy will be regularly reviewed to ensure
the continued relevance of the strategy to emerging and contemporary health service delivery.
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Vision/Mission:

The Grampians Rural Health Alliance will be the leader in the innovative application and delivery
of ICT systems and infrastructure through collaboration, creativity and alignment with each
health service’s strategies.

Values:
The Grampians Rural Health Alliance will achieve its mission through the following values:

® Being Responsive to service system needs

Patient and client needs driven

Providing common solutions and reuse where appropriate
Providing for flexibility in approaches

Supporting the strategic goals of members

® Supporting diversity across the health and community services sectors

e Providing Leadership advocacy in ICT

® Emphasis on Collaboration and communication with stakeholders

® Information and resources available to all members on an equitable basis

® Transparency and accountability of governance and decision making to members

Delivering Cost effective services
e Promotion of Innovative uses of ICT
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ICT Initiatives underway:

Some initiatives covered in this ICT Strategic Plan have already commenced or significant
discussion about pursuing them have begun.

These include:

Thin client software enablement at BHS and GRHA

Remote access review and analysis

Common Portal access

Common Active Directory structure

Single Sign On (SSO) to be implemented once AD integration/structure complete
Sharepoint availability for document management

Tandberg Movi desktop video conferencing trial

Collaboration with Gippsland Health Alliance in Office Communication Server {OCS)
(requires common AD structure)

Network management and monitoring review (in line with review of upgrade of Call Mgr
and core network routers and switches)

Internet upgrade (Telstra proposal to GRHA and VARH market quotes)

GRHA Executive Finance Sub-Committee nominations

-50 -



Financing the Strategy

The Strategy and the initiatives it proposes must be affordable and sustainable.

To achieve this it must be underpinned by a transparent funding framework that considers not
only the cost of new development and implementation of the initiatives but also the ongoing
cost of operations and the need for health services to maintain capability in their local ICT
infrastructure.

Project costs must transparently recognise all elements, including change management, that are
necessary to achieve the planned benefits, not simply the deployment of the technology, and
will require equally transparent processes to monitor and assess achievement of the benefits.
The extent of funds required to support the proposed initiatives will become clearer through
annual project prioritization and business case development processes.

Sources of funds potentially include Government, health services and external bodies. The
framework must reflect incentives for action by each of these parties.
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' The process to change the Privacy Act has commenced.

" This capability has already been developed by Medicare Australia and is based on generating a unique 16
digit number based on the Medicare number for consumers and providers. This work was commissioned

by NeHTA and is available for demonstration

" Department of Primary Industries, Sustaining Rural Communities: New strategies for managing change

in rural Victoria, Department of Primary Industries, Melbourne 2005

"Rural directions for a better state of health, Victorian Government Department of Human Services,

November, 2005

" HealthSMART was a six-year $323 million program, approved in 2003 to implement the Victorian Whole
of Health Information and Communication Technology (ICT) strategy across the Victorian Public Health
System.

The HealthSMART program aimed to:

®  Replace obsolete and unsupported applications in health care agencies with capable industry standard
products;
Reduce the administrative burden on health care professionals; and
Ease the costs associated with updating technical infrastructure within the Victorian Public Health
System (VPHS) by adopting a more standardised approach to information systems.

The scope of HealthSMART includes:

e FMIS — Finance and Material Management Systems

e HRMS — Human Resources Management Systems

e PCMS (PAS — CMS) — Patient and Client Management Systems

CMS — Client Management System (for standalone community health services)
Clinical Systems

Technical services — Hosting and support of core applications and services including networks
(HealthNet)
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