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GRHA

GRAMPIANS REGIONAL HEALTH ALLIANC
HEALTH OUTCOMES BY PROVIDING TEC LOGY, APPLICAT
COMMUNICATIONS SOLUTIONS TO CONNECT SUPM
HEALTH SERVICES.

GRHA MEMBERSHIP COMPRISES OF : ’ ‘

12 HOSPITAL-BASED HEALTH SERVICES .
4 BUSH NURSING CENTRES
2 COMMUNITY HEALTH CENTRES.
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Government Direction

VICTORIA'S PUBLIC HEALTH SECTOR IS EXPERIENCING THE SAME
PRESSURES BEING FELT BY ALL HEALTH JURISDICTIONS, PARTICULARLY
PUBLIC HEALTH JURISDICTIONS, BOTH NATIONALLY AND
INTERNATIONALLY.

* DEMAND FOR HIGH QUALITY CONSUMER BASED HEALTH SERVICES.

* REQUIREMENT TOENGAGE THE COMMUNITY HEALTHCARE STAKEHOLDERS.

* THE NEED TO PROVIDE COST EFFECTIVE, SAFE AND EVIDENCE BASED SERVICE
DELIVERY ACROSS THE REGION.

* NECESSITY TO BRIDGE THE GAP BETWEEN COMMUNITIES.

*  ACCOUNTABILITY IN FUNDING TO MAXIMISE SERVICE DELIVERY.

* ENSURING ALIGNMENT BETWEEN VARIOUS HEALTHCARE SYSTEM
STAKEHOLDERS.

IN EFFECT, HEALTHCARE IS UNDERGOING A REVOLUTION AND NEEDS TO
REPOSITION ITSELF TO MEET THE CHALLENGES THIS REVOLUTION IS
PROVIDING.
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Ageing and growing
population with
increasing chronic
disease

Growing need for integrated person centred care
to improve health outcomes and experience,
addressing equality gaps for vulnerable groups

Pressure on
Health System
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Government Direction

DIGITISING HEALTH HAS BEEN DEVELOPED AS THE ROADMAP FOR
VICTORIAN HEALTH SERVICES AND HEALTH PROGRAM AREAS WITHIN THE
DEPARTMENT OF HEALTH AND HUMAN SERVICES TO ENABLE HEALTH
REFORM INITIATIVES REALISE PERSON-CENTRED HEALTH.

DIGITISING HEALTH WILL DRIVE DELIVERY OF HEALTH REFORM BY
FOCUSING ON:

* DIGITAL CLINICAL SYSTEMS — IMPROVING PATIENT SAFETY AND CLINICAL
EFFECTIVENESS

* TRANSPARENT CLINICAL INFORMATION — SHARING IMPROVEMENTS, SAFETY
AND RESEARCH

*  CLINICAL-GRADE INTEGRATION AND INTEROPERABILITY

* SMARTER DATA USE — DRIVING PREVENTIVE HEALTH AND EARLY
INTERVENTION

* SELF-MANAGED CARE— ENABLING PEOPLE TO ACCESSBETTER INFORMATION
AND HAVE MORE CONTROL OVER THEIR OWN CARE.

Preventative health and early intervention
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Improve health |

outcomes and
enhance economic
development
through deep
clinical data
analytics

Applied health research,
education and analytics

Digital clinical systems

Shared clinical information

Improve
safety
and
quality

Enable
integrated
care /
continuity
of care




GRHA Core Services

* WIDE AREA NETWORKING
* NETWORKING MANAGEMENT AND MONITORING

* COMMONAND CONSOLIDATED APPLICATIONS
DELIVERY AND DEVELOPMENT

* INTERNETANDWEB SERVICES
* |P BASEDTELEPHONY AND VIDEO
* HELP DESKSSERVIEES

* IMPLEMENTATION OF DEPARTMENT OF
HEALTHAND GOVERNMENT INITIATIVES

* JOINTANDVOLUME BASED PROCUREMENT
* STRATEGIC PLANNING
* RESEARCHAND DEVELOPMENT




GRHA Governance Model
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GRHA Governance Model aligns to Digital Health Unit

Digital Health Unit

Health Data Information

Governance & Reporting

Digital Design

SectorAssurance

Strategic Projects

Sector Planning

Health Technology Solutions (HTS)

GRHA Governance Structure

GRHA
Governance
Group

Data and Intelligence Committee

Performance and Finance Committee

Servicelnnovation Committee

Performance and Finance Committee

Business Development Committee

Business Development Committee

Service Innovation Committee
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What's Ahead
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