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Introduction: The Ballarat Health Services Lymphoedema Program has been operating since 

2004, assisting patients from across the Grampians health region to monitor and self-

manage this chronic condition. The funding available for the program is limited, demand is 

high and Lymphoedema Therapists are difficult to recruit. Considerable time was being 

spent by the Senior Clinician Allied Health Professional (AHP) performing tasks which could 

be completed by an Allied Health Assistant (AHA).  

Objective:  

• To increase the job satisfaction of both the Clinician and AHA, ensuring both are 

maximizing their scope of practice, whilst improving the clinical capacity of the 

Lymphoedema Program.  

Methods: An observational audit of tasks conducted by the AHP was completed, 

documenting the time spent on tasks that could be conducted by an AHA. A prioritized task 

list was developed and a training program implemented. A repeat audit was conducted and 

the participants interviewed six months after the AHA’s commencement.  

Results/Practice implications: Implementation of an AHA to the program has provided 

multiple benefits to the AHP, AHA and patients. These include increased job satisfaction, 

efficient resource allocation, and potential for further improvement of the program.  

Conclusion: Although in the early stages of implementation, the introduction of an AHA to 

the Lymphoedema Program has been a very positive initiative with scope for further 

expansion of the role. 
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